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Forward-looking Statements 
Statements in this presentation that are not historical in nature constitute forward-looking statements. These forward-looking statements relate to 
information or assumptions about the effects of sales, income/(loss), earnings per share, operating income, operating margin or gross margin improvements 
or declines, Project Renewal, capital and other expenditures, cash flow, dividends, restructuring and restructuring-related costs, costs and cost savings, 
inflation or deflation, particularly with respect to commodities such as oil and resin, debt ratings, changes in exchange rates, product recalls, expected 
benefits and financial results from recently completed acquisitions and planned divestitures and management's plans, projections and objectives for future 
operations and performance. These statements are accompanied by words such as "anticipate," "expect," "project," "will," "believe," "estimate" and similar 
expressions. Actual results could differ materially from those expressed or implied in the forward-looking statements. Important factors that could cause 
actual results to differ materially from those suggested by the forward-looking statements include, but are not limited to, our dependence on the strength of 
retail, commercial and industrial sectors of the economy in light of the continuation or escalation of the global economic slowdown or regional sovereign debt 
issues; currency fluctuations; competition with other manufacturers and distributors of consumer products; major retailers' strong bargaining power; changes 
in the prices of raw materials and sourced products and our ability to obtain raw materials and sourced products in a timely manner from suppliers; our ability 
to develop innovative new products and to develop, maintain and strengthen our end-user brands; product liability, product recalls or regulatory actions 
(including any fines or penalties resulting from governmental investigations into the circumstances related thereto); our ability to expeditiously close facilities 
and move operations while managing foreign regulations and other impediments; a failure of one of our key information technology systems or related 
controls; the potential inability to attract, retain and motivate key employees; future events that could adversely affect the value of our assets and require 
impairment charges; our ability to improve productivity and streamline operations; changes to our credit ratings; significant increases in the funding 
obligations related to our pension plans due to declining asset values, declining interest rates or otherwise; the imposition of tax liabilities greater than our 
provisions for such matters; the risks inherent in our foreign operations, including exchange controls and pricing restrictions; our ability to realize the 
expected benefits and financial results from our recently acquired businesses and planned divestitures; and those factors listed in Item 1A of our most 
recently filed Annual Report on Form 10-K filed with the Securities and Exchange Commission.  Changes in such assumptions or factors could produce 
significantly different results.  The information contained in this presentation is as of the date indicated.  The company assumes no obligation to update any 
forward-looking statements contained in this presentation as a result of new information or future events or developments. 
 
This presentation contains non-GAAP financial measures within the meaning of Regulation G promulgated by the Securities and Exchange Commission and 
includes a reconciliation of these non-GAAP financial measures to the most directly comparable financial measures calculated in accordance with GAAP. While 
the company believes that these non-GAAP financial measures are useful in evaluating the company’s performance, this information should be considered as 
supplemental in nature and not as a substitute for or superior to the related financial information prepared in accordance with GAAP. Additionally, these non-
GAAP financial measures may differ from similar measures presented by other companies. 



3 

Leading brands with tremendous potential 
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For those new to the story . . . 

Strategic Opportunity Virtuous Circle 
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Three phase transformation 

DELIVERY 

consistently do 
what we say 

STRATEGIC 

shape the  
future 

ACCELERATION 

accelerate      
performance 

Core Sales     +2-3%  
EPS*       +3-6% 

Core Sales   +3-4%  
EPS*     +5-8% 

Core Sales   >4%  
EPS*    >10% 

* Normalized EPS 

2012 2013               2014              2015  2016/2017 

We are here 
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Clear set of choices 

Where to Play How to Win 
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Coupled with financial algorithm change 
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Drive market share growth in home 
markets 

Innovation 
Brand building 
e-Commerce 
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Extend brands into faster growing markets 
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 Launched major initiative to unlock costs 



11 

Reshaped the company 
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Captured in clear corporate strategy 
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The Growth Game Plan opportunity 
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Reasons to believe – market dynamics 
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Reasons to believe – growth responsiveness 
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Reasons to believe – margin responsiveness 
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Reasons to believe – resilience of new NWL 
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Model gaining momentum 
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Enabling investment in capabilities and 
brands 
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Core growth rate strengthening 



21 

Strong growth in tough home markets 

45.8% 
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Growth accelerating in priority emerging 
markets 
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Normalized operating margin and EPS 
growth accelerating 
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Competitive results valued by investors 
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More cost reduction and optimization 
ahead 
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Huge opportunity to make NWL lean and 
efficient 
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To fund strengthened innovation and 
advertising 
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Innovation getting traction in 2014 
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More to come in 2015 
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More to come in 2015 
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More to come in 2015 
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More to come in 2015 
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Acquisitions accretive, performing strongly  
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Acquisitions accretive, performing strongly  

Leading brands including Contigo®, 
Avex® and bubba® 

Large, fast-growing unconsolidated 
category 

Opportunity to accelerate growth 
through increased marketing 

investment, leveraging Newell’s 
merchandising and shopper marketing 
skills, and broadening distribution at-

home and internationally 

Growth, operating margin and EPS 
accretive 
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Acquisitions accretive, performing strongly  

Leading brands including City Mini® and 
City Select® 

Premium position complements Graco® 

International footprint will help 
accelerate geographic expansion 

Growth, operating margin and EPS 
accretive 
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Significant challenges - but manageable 
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2015 guidance reaffirmed 
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Expect another year of competitive results 
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Cash provides further options on future 

Operating 
cash flow 

$3.5B 

Capex 
$0.8B 

Dividends 
$1.2B 

M&A $0.4B 

$1.1B 
Uncommitted  

Operating 
cash flow 

$4.0B 

2014 to 2018 source and use of cash 

Uncommitted cash provides flexibility to: 
 

• Increase dividend 
• Increase share repurchases 
• Bolt on M&A in the core 

 

Borrowing capacity at current credit 
ratings provides further flexibility  

Repurchase 
$0.5B 
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Growth Game Plan remains our blueprint 
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We have made good progress 
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Much more opportunity ahead than 
behind 
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Investment thesis is strong 



Raymond James Institutional Investors Conference 

John K. Stipancich – Executive Vice President, Chief Financial Officer 



45 

Appendix 
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Segment Core Sales 
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Latin America Core Sales Growth 
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North America & EMEA Normalized Operating 
Margin 
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Consolidated Core Sales 
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Normalized Operating Margin 
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Normalized EPS 
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Normalized EPS and Core Sales Growth 
Outlook 


