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Some of the statements in this presentation and its exhibits, particularly those anticipating future financial performance, business prospects, growth, operating strategies, future macroeconomic conditions and similar matters, are forward-looking 

statements within the meaning of the federal securities laws. These statements generally can be identified by the use of words or phrases, including, but not limited to, "guidance," "outlook,“ “intend,” “anticipate,” “believe,” “estimate,” “project,” “target,” 

“plan,” “expect,” “setting up,” "beginning to,” “will,” “should,” “would,” "could," “resume,” “remain confident,” "remain optimistic," "seek to," or similar statements. We caution that forward-looking statements are not guarantees because there are inherent  

difficulties in predicting future results. Actual results may differ materially from those expressed or implied in the forward-looking statements. Important factors that could cause actual results to differ materially from those suggested by the forward-looking 

statements include, but are not limited to: 

• the Company’s ability to optimize costs and cash flow and mitigate the impact of soft global demand and retailers' inventory rebalancing through discretionary and overhead spend management, advertising and promotion expense  

optimization, demand forecast and supply plan adjustments and actions to improve working capital; 

• the Company’s dependence on the strength of retail and consumer demand and commercial and industrial sectors of the economy in various countries around the world;

• the Company’s ability to improve productivity, reduce complexity and streamline operations;

• risks related to the Company’s substantial indebtedness and current leverage profile, ability to refinance bond maturities on favorable terms, or at all, and potential increases in interest rates or changes in the Company’s credit ratings 

including the failure to maintain financial covenants which if breached could subject us to cross-default and acceleration provisions in our debt documents;

• the impact on the Company’s operations and financial condition resulting from current global macroeconomic environment, including the impact of tariffs imposed by the U.S. and retaliatory tariffs imposed by foreign countries, and the 

Company’s ability to effectively execute its mitigation plans, including securing receipt of tariff refunds and defending related litigation

• competition with other manufacturers and distributors of consumer products;

• major retailers’ strong bargaining power and consolidation of the Company’s customers;

• supply chain and operational disruptions in the markets in which we operate, including as a result of geopolitical and macroeconomic conditions and any global military conflicts including those between Russia and Ukraine and in the Middle 

East; 

• changes in the prices and availability of labor, transportation, raw materials and sourced products, including significant inflation and oil price volatility, and the Company’s ability to offset cost increases through pricing and productivity in a 

timely manner;

• the Company’s ability to effectively execute its turnaround plan, including the Productivity Plan announced in December 2025 and other restructuring and cost saving initiatives;

• the Company’s ability to develop innovative new products, to develop, maintain and strengthen end-user brands and to realize the benefits of increased advertising and promotion spend; 

• the risks inherent to the Company’s foreign operations, including currency fluctuations, exchange controls and pricing restrictions;

• future events that could adversely affect the value of the Company’s assets and/or stock price and require additional impairment charges;

• unexpected costs or expenses associated with dispositions;

• the cost and outcomes of governmental investigations, inspections, lawsuits, legislative requests or other actions by third parties, the potential outcomes of which could exceed policy limits, to the extent insured;

• the Company’s ability to maintain effective internal control over financial reporting;

• risk associated with the use of artificial intelligence in the Company’s operations and the Company’s ability to properly manage such use;

• a failure or breach of one of the Company’s key information technology systems, networks, processes or related controls or those of the Company’s service providers;

• the impact of United States and foreign regulations on the Company’s operations, including environmental remediation costs and legislation and regulatory actions related to product safety, data privacy and climate change;

• • the potential inability to attract, retain and motivate key employees;

• changes in tax laws and the resolution of tax contingencies resulting in additional tax liabilities;

• product liability, product recalls or related regulatory actions;

• the Company’s ability to protect its intellectual property rights;

• the impact of climate change and the increased focus of governmental and non-governmental organizations and customers on sustainability issues, as well as external expectations related to environmental, social and governance 

considerations;

• significant increases in the funding obligations related to the Company’s pension plans; and

• other factors listed from time to time in our SEC filings, including but not limited to our Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q and other filings. 

The consolidated condensed financial statements are prepared in conformity with accounting principles generally accepted in the United States (“U.S. GAAP”). Management’s application of U.S. GAAP requires the pervasive use of estimates and 

assumptions in preparing the condensed consolidated financial statements. The Company continues to be impacted by inflationary pressures, soft global demand, major retailers' focus on tight control over inventory levels, elevated interest rates and 

indirect macroeconomic impacts from geopolitical conflicts, which has required greater use of estimates and assumptions in the preparation of our condensed consolidated financial statements. Although we believe we have made our best estimates 

based upon current information, actual results could differ materially and may require future changes to such estimates and assumptions, including reserves, which may result in future expense or impairment charges. 

The information contained in this presentation and the tables is as of the date indicated. The Company assumes no obligation to update any forward-looking statements as a result of new information, future events or developments. In addition, there can 

be no assurance that the Company has correctly identified and assessed all of the factors affecting the Company or that the publicly available and other information the Company receives with respect to these factors is complete or correct.

This presentation and the accompanying remarks contain non-GAAP measures. Reconciliations of such non-GAAP measures to the most directly comparable GAAP measures are contained in the Appendix. 

FORWARD LOOKING STATEMENTS
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NWL KEY MESSAGES

1
The turnaround is translating into improved financial performance

Productivity, simplification and disciplined execution supporting profitability

2
Newell has returned to top-line growth

Innovation, distribution gains and improved brand execution driving broad-

based momentum

3
Structural changes, capability investments and AI enablement have 

strengthened Newell

Operating model, capabilities and simplification enhancing execution

4
Cash flow is improving with a clear path to deleveraging

Disciplined capital allocation; leverage expected to decline over the full year
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Q2 RESULTS: RETURN TO GROWTH

1. Refer to appendix for reconciliations to corresponding GAAP measures. 

2. Approximate impact of recoveries related to IEEPA tariff expense incurred in 2025. Q2 normalized results also 

included ~$26M pretax, or $0.04 per diluted share, of recoveries related to IEEPA tariff expense incurred in Q1 

2026; this impact is included in reported results but excluded from this column.

2 

Metric
Q2’26 

vs. 

Q2’25

Impact of 2025 

IEEPA 

Recovery 2

Net Sales +3.0% —

Core Sales 1 +2.3% —

Normalized 

Gross Margin 1
+520bps 500bps

Normalized 

Operating Margin 1
+550bps 500bps

Normalized 

EPS1 +$0.18 $0.17

• Returned to y/y net sales and core sales growth 

for the first time in over 4 years, with results above 

expectations across all key metrics

• Growth was broad-based, with 5 of 6 business 

units delivering core sales growth and net sales 

growth in 7 of top 10 brands and 5 of top 10 

countries 

• Growing Share: In the U.S., 6 of the top 10 brands 

delivered y/y POS growth, while several priority 

brands, including Graco, Sharpie, Expo and 

Coleman, continued to gain share

• Without the ~$100M million recovery related to 

IEEPA tariffs expensed in 2025, normalized gross 

and operating margins would have increased 

slightly y/yFY Outlook Raised for Net sales, core sales, normalized operating 

margin, normalized EPS and operating cash flow 1
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NEWELL AT A GLANCE – A SIMPLIFIED & 
FOCUSED PORTFOLIO

Top 10 Brands

Top 10 International Markets

UK Canada France Japan Mexico Brazil Germany Australia Spain

$1.0B
Normalized

EBITDA 1

$7.2B
Net sales

~22K
employees

10 
countries

~90% of net sales

39%
international 

sales

25 
brands

~90% of net sales

All statistics as of 2025 Year-End; unless otherwise noted.
1. TTM ended June 30, 2026, and includes a net benefit of ~$100M from IEEPA tariff recovery related to expense recognized in 2025. Refer to appendix for reconciliations to GAAP figures.

Italy
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Home & 
Commercial 

Solutions
52%

Learning & 
Development

37%

Outdoor & 
Recreation

10%

FY 2025 SEGMENT NET SALES

A DIVERSE 
PORTFOLIO 
WITH 
GLOBAL 
REACH

United States
61%

Canada
4%

APAC
7%

EMEA
17%

LATAM
11%

FY 2025 REGIONAL NET SALES

Totals may not add due to rounding
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A CLEAR STRATEGY IS DRIVING FOCUSED 
EXECUTION
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STRUCTURAL ACTIONS DRIVING MARGIN 
EXPANSION

Selective, targeted pricing and trade 

actions – where appropriate – to help 

protect structural economics while 

preserving consumer value

Network optimization and execution 

improvements enhancing service and 

generating productivity savings, partially 

mitigating higher transportation costs

FUEL productivity, restructuring and 

overhead actions helping offset 

significant tariff and inflation pressures

Plant Network & FUEL Productivity 

Supplier base reduced ~25% over 3 

years, driving structural cost savings

Pricing & RGM

Procurement Distribution & Transportation

Note: FUEL = Finding Untapped Efficiencies & Leverage
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SUSTAINED MARGIN EXPANSION
Normalized gross & operating margins expanded meaningfully over the past 2 years

1. Refer to appendix for reconciliation to corresponding GAAP measures 

29.5%

34.1% 34.2%

FY'23 FY'24 FY'25

+470bps

FY’23 – FY’25

Normalized Gross Margin 1

6.1%

8.2% 8.4%

FY'23 FY'24 FY'25

+230bps

FY’23 – FY’25

Normalized Operating Margin 1

2025 tariff impacts largely offset through pricing & productivity actions
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NORTH AMERICA 
MANUFACTURING 
FOOTPRINT

Location # of Plants

Acuna, MEX 1

Indiana 2

Kansas 3

Massachusetts 1

Mexicali, MEX 1

Missouri 1

North Carolina 1

Ohio 1

Tennessee 4

Virginia 1

Wisconsin 1

Significant North American manufacturing footprint, 
including two USMCA-compliant facilities in Mexico, 
provides NWL with 19 tariff advantaged categories
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ATTRACTIVE MARGINAL ECONOMICS ON INTERNAL 
PRODUCTION

Automated manufacturing network drives strong incremental 
margins on internally produced volume

Volume recovery in internally produced categories drives disproportionate profit expansion

1. Refer to appendix for reconciliation to corresponding GAAP measures 

34.2%

8.4%

Normalized GM% Normalized OM%

2025 1 Margin on Incremental Sales 

~50%
~45%

Normalized GM% Normalized OM%
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-12.1%

-3.4%
-4.6%

Flat to +1%

FY'23 FY'24 FY'25 FY'26E

CORE SALES TRENDS REFLECT A RETURN 
TO GROWTH

New Business Development: Sales leverage from new 

customer and geographic expansion

Category Management & Price Pack Architecture: 

Aisle reinvention and price pack architecture supporting 

category growth and expansion 

Innovation: Tier 1 and Tier 2 innovation launched in all 

business units in 2026. On track for 25+ Tier 1 & 2 launches

Core Sales Growth Y/Y 1 

1. Refer to appendix for reconciliation to corresponding GAAP measures 

2. FY 2026 guidance provided as of July 31, 2026

2025 impacted by tariffs and retailer inventory dynamics

Distribution & Go-to-Market: U.S. points of distribution 

increased mid-single digits in Q2, with distribution expected 

to remain a contributor in 2H’26

2 
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INNOVATION AT SCALE ACROSS THE PORTFOLIO

Tier 1 & Tier 2 innovation launched across all business units in 2026

*Leakproof and Insulated Rigid Coolers made from hard plastic such as PP (Polypropylene) or PE ( Polyethylene)
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RETAIL EXECUTION DRIVING 
DISTRIBUTION GAINS

2026

3,500 locations (2,700 with signage)

June 2024

4 Doors

Incremental 

POS achieved 

for category 

and NWL
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Tariff Advantaged Manufacturing

Slide 15

Turbo

$29.99

Vortex

$59.99

Vortex Plus

$74.99

Extreme Mix

$199.99

Titan

$329.99

QuietPro

$329.99

Performance Blenders

EXTENSIVE UPGRADED BLENDER PRODUCT LINE 
LEADING TO INCREASED POINTS OF DISTRIBUTION
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AI Steering Committee is CEO & executive-sponsored, cross-functional, with top technologists 

Workflow redesigns are driving productivity, improving outcomes and accelerating cycle time

35 AI Navigators providing embedded, functional AI leadership across the enterprise

~4,900 employees actively enabled as AI is deployed across the enterprise

100+ active use cases deployed across multiple functions 

AI OPERATIONALIZED ACROSS THE BUSINESS TO 
ACCELERATE PROFITABLE TOP-LINE GROWTH 
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STRONG CASH GENERATION SUPPORTS 
DELEVERAGING OVER TIME

Cash Generation & Capital Discipline

• 2026 Operating Cash Flow expected to 

increase ~50% to ~$400M vs 2025

✓ Normalized EBITDA growth

✓ Lower incentive compensation payout

✓ Assumes receipt of substantially all IEEPA tariff 

recovery by year-end

• CAPEX expected to be ~$200M/year

✓ Significant number of major IT and supply-

chain initiatives successfully completed

1. Refer to appendix for reconciliation to corresponding GAAP measures 

2. Based on the July 31, 2026 earnings call. Net leverage is expected to be comfortably below 4.5x at year-end 2026 and includes the net benefit of ~$100M of IEEPA 

tariff recovery related to expense recognized in 2025. The operating cash flow outlook assumes receipt of substantially all IEEPA tariff recovery by year-end. 

6.5x

4.9x 5.1x

2.5x

TTM
6/30/23

FY'24 FY'25 FY'26E Long-Term
Target

Net Leverage Ratio 1

<4.5x 2
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~90% FCF 

Productivity

+50bps Operating 

Margin 

Improvement 1

WE ARE COMMITTED TO 
PROFITABLE GROWTH 
AND STRONG CASH FLOW

Low Single-Digit 

Core Sales Growth

Long-Term Evergreen Financial Annual Targets

De-lever to 2.5x 

investment grade 

leverage ratio 

Capital Allocation Strategy

Target 30% to 35% 

dividend payout 

ratio

Fund high-return 

internal growth 

opportunities

1. Refers to normalized operating margin; on average and net of capability 

investments and anticipated higher advertising & promotion (A&P) spending



© Newell Brands 19

WHY NEWELL BRANDS NOW

Capabilities Rebuilt:

Simplified, AI-enabled platform with strong domestic manufacturing 

Returned to growth—a stronger, more capable Newell positioned to create value

Commercial Momentum:

Sales growth, innovation at scale, net distribution gains and U.S. share gains 

behind several priority brands

Disciplined Financial Execution:

Attractive marginal production economics, multi-year overhead optimization

Clear Path to Shareholder Value:

Raised 2026 outlook, stronger cash generation and commitment to deleveraging
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Appendix
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This presentation and the accompanying remarks contain and include non-GAAP financial measures within the meaning of Regulation G promulgated by the U.S. Securities and Exchange Commission (the "SEC") and includes a 

reconciliation of non-GAAP financial measures to the most directly comparable financial measures calculated in accordance with GAAP.

The Company uses certain non-GAAP financial measures that are included in this presentation, the additional financial information and accompanying remarks both to explain its results to stockholders and the investment community 

and in the internal evaluation and management of its businesses. The Company’s management believes that these non-GAAP financial measures and the information they provide are useful to investors since these measures (a) 

permit investors to view the Company’s performance and liquidity using the same tools that management uses to evaluate the Company’s past performance, reportable segments, prospects for future performance and liquidity, and 

(b) determine certain elements of management incentive compensation.

The Company’s management believes that core sales provides a more complete understanding of underlying sales trends by providing sales on a consistent basis as it excludes the impacts of acquisitions, divestitures, planned 

divestitures, retail store openings and closings, certain market and category exits, changes in foreign exchange and customer returns due to a product recall from -over- comparisons. The effect of changes in foreign exchange on 

reported sales is calculated by applying the prior  average monthly exchange rates to the current  local currency sales amounts (excluding acquisitions, divestitures and planned divestitures), with the difference between the current  

reported sales and constant currency sales presented as the foreign exchange impact increase or decrease in core sales. The Company’s management believes that “normalized” gross margin, "normalized" overheads, “normalized” 

operating income, “normalized” operating margin, "normalized EBITDA", “normalized” net income, “normalized” diluted earnings per share and “normalized” income tax benefit or expense, which exclude restructuring and 

restructuring-related expenses; impairment charges; amortization of acquisition-related intangible assets; divestiture costs; costs related to the acquisition, integration and financing of acquired businesses; hyperinflationary 

adjustments and one-time and other events such as expenses related to certain legal proceedings, costs related to the extinguishment of debt; certain tax benefits and charges; pension settlement charges; costs related to a product 

recall; certain facility fire related costs; write-off of assets not placed into service and certain other items, are useful because they provide investors with a meaningful perspective on the current underlying performance of the 

Company’s core ongoing operations and liquidity. “Normalized EBITDA” is an ongoing liquidity measure (that excludes non-cash items) and is calculated as normalized earnings before interest, tax, depreciation, amortization and 

stock-based compensation expense. “Normalized Overhead” refers to SG&A expense excluding normalized expenses and advertising and  promotion expense. The Company defines "net debt" as short-term debt, current portion of 

long-term debt and long-term debt less cash and cash equivalents. “Net  leverage ratio" is a liquidity measure calculated as the ratio of net debt to Normalized EBITDA. 

The Company uses a "with" and "without" approach to calculate normalized income tax expense or benefit. At an interim period, the Company determines the -to-date tax effect of the pretax items excluded from normalized results 

by allocating the difference between the calculated GAAP and calculated normalized tax expense or benefit. 

The Company has presented forward-looking statements regarding core sales, normalized earnings per share, normalized gross margin, normalized operating margin, normalized overheads, normalized EBITDA, free cash flow 

productivity and net leverage ratio. These non-GAAP financial measures are derived by excluding certain amounts, expenses or income, from the corresponding financial measures determined in accordance with GAAP. The 

determination of the amounts that are excluded from these non-GAAP financial measures is a matter of management judgement and depends upon, among other factors, the nature of the underlying expense or income amounts 

recognized in a given period in reliance on the exception provided by Item 10(e)(1)(i)(B) of Regulation S-K. We are unable to present a quantitative reconciliation of such forward-looking normalized measures to their most directly 

comparable forward-looking GAAP financial measures because such information is not available, and management cannot reliably predict all of the necessary components of such GAAP measures without unreasonable effort or 

expense. In addition, we believe such reconciliations would imply a degree of precision that would be confusing or misleading to investors. The unavailable information could have a significant impact on the company's future 

financial results. These non-GAAP financial measures are aspirational goals and are subject to risks and uncertainties, including, among others, changes in connection with quarter-end and -end adjustments. Any variation between 

the company's actual results and the forward-looking measures set forth above may be material. 

Commencing in the third quarter of 2024, the Company changed its normalization practice. Historically, the Company has excluded from normalized results inventory write-downs and accelerated depreciation charges relating to 

restructuring and exit activities that were reflected within its restructuring-related costs non-GAAP adjustment. Beginning in the third quarter of 2024, the Company no longer excludes these charges from its normalized results. The 

Company has also ceased to exclude from normalized results prior period adjustments related to a bad debt reserve and subsequent recovery with respect to the bankruptcy of an international customer. We have recast prior 

periods presented in this presentation to conform to current period presentation. The company will continue to provide normalized measures which exclude the impact of restructuring costs and restructuring-related costs (other than 

inventory write-downs and accelerated depreciation), acquisition-related amortization expense and impairment charges, pension settlement losses and other items. 

While the Company believes these non-GAAP financial measures are useful in evaluating the Company’s performance and liquidity, this information should be considered as supplemental in nature and not as a substitute for or 

superior to the related financial information prepared in accordance with GAAP. Additionally, these non-GAAP financial measures may differ from similar measures presented by other companies. 

NON-GAAP INFORMATION
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Reconciliation of GAAP and Non-GAAP Information (Unaudited)
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Reconciliation of GAAP and Non-GAAP Information (Unaudited)
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Reconciliation of GAAP and Non-GAAP Information (Unaudited)
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Reconciliation of GAAP and Non-GAAP Information (Unaudited)
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Reconciliation of GAAP and Non-GAAP Information (Unaudited)
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Reconciliation of GAAP and Non-GAAP Information (Unaudited)
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