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Michael Polk, Chief Executive Officer, participated in a presentation to the Consumer Analyst Group of New York Conference on February 22, 2018 (the “Conference”). The investor presentation used by Mr. Polk at the Conference is attached as Exhibit 1. Also on February 22, 2018, the employee communication attached as Exhibit 2 was provided to employees of Newell Brands Inc.
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Michael B. Polk

Chief Executive Officer

February 22, 2018

Colleagues,

Today we announced exciting updates to our Board of Directors with the appointment of James R. Craigie and Debra A. Crew, as independent directors, effective immediately. Additionally, we intend to nominate Judith A. Sprieser to the Board of Directors at our 2018 Shareholder Meeting. You can view the press release here.

· James Craigie is the Non-Executive Chairman and former Chief Executive Officer of Church & Dwight, a developer and marketer of a broad range of household and personal care consumer products and specialty products. He is a recognized leader in consumer brands with deep brand building experience. Prior to Church & Dwight, Jim was the President and Chief Executive Officer of Spalding Sports and held various senior management positions with Kraft Foods for 15 years.

· Debra Crew is the former Chief Executive Officer of Reynolds American and a seasoned packaged goods operating executive, who brings a broad range of experience in branding, marketing, operations and strategy at some of the world’s leading consumer products companies. Before joining Reynolds, Debra spent five years at Pepsi, where she served in various leadership positions.

· Judith Sprieser is the founder and former Chief Executive Officer of Transora, Inc., and has decades of experience in both financial and operations management of consumer packaged goods companies. Previously, Judy was an Executive with Sara Lee Corporation from 1987 to 2000, serving as Chief Executive Officer of Sara Lee’s Food Group and Chief Financial Officer of Sara Lee Corporation.

With these new directors, Newell Brands is even more strongly positioned to accelerate our transformation plan and evolve our business for the future. In addition to a diversity of perspectives and experiences, these new directors will provide the Board with international operations and financial management experience in our industry, knowledge of innovation-planning processes and success in growing global consumer brands across a variety of channels, including e-commerce. We are confident that we have the right plan—and the right team—to deliver results and enhance value for our shareholders.

Today, I will be speaking at the Consumer Analyst Group of New York’s (CAGNY) 2018 Conference to provide our investment community with a more in-depth understanding of the accelerated transformation we announced on January 25. I encourage you to tune in at 1 p.m. ET. The presentation will be webcast live and may be accessed by selecting Events & Presentations from the Investor Relations tab of the Newell Brands website at www.newellbrands.com. The webcast will also be archived and available for replay following the live presentation.

I look forward to speaking with you at our Global Meeting, next Tuesday, February 27, at 11 a.m. ET.[image: ]

Sincerely,
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Confidential - Internal Use Only

Additional Information

In connection with Newell Brands’ 2018 Annual Meeting of Shareholders, Newell Brands will file with the U.S. Securities and Exchange Commission (the “SEC”) and mail to the shareholders of record entitled to vote at the 2018 Annual Meeting a definitive proxy statement and other documents, including a WHITE proxy card. SHAREHOLDERS ARE ENCOURAGED TO READ THE PROXY STATEMENT AND ALL OTHER RELEVANT DOCUMENTS WHEN FILED WITH THE SEC AND WHEN THEY BECOME AVAILABLE BECAUSE THOSE DOCUMENTS WILL CONTAIN IMPORTANT INFORMATION. When filed with the SEC, the definitive proxy statement and WHITE proxy card will also be mailed to shareholders of record. Investors and other interested parties will be able to obtain the documents free of charge at the SEC’s website, www.sec.gov, or from Newell Brands at its website, www.newellbrands.com, or through a request in writing sent to Newell Brands at 221 River Street, Hoboken, New Jersey, 07030, Attention: General Counsel.

Participants in Solicitation

The Company and its directors and executive officers may be deemed to be participants in the solicitation of proxies in connection with the 2018 Annual Meeting. Certain information concerning certain of these participants is set forth in the Company’s definitive proxy statement, dated March 30, 2017, for its 2017 annual meeting of shareholders as filed with the SEC on Schedule 14A and the Company’s Current Reports, dated August 24, 2017, January 21, 2018 and February 16, 2018, as filed with the SEC on Form 8-K. Additional information regarding the interests of these participants in the solicitation of proxies in respect of the 2018 Annual Meeting and other relevant materials will be filed with the SEC when they become available.

Caution Concerning Forward-Looking Statements

Statements in this email, other than those of historical fact, particularly those anticipating future financial performance, business prospects, growth, operating strategies and similar matters, are forward-looking statements within the meaning of the U.S. Private Securities Litigation Reform Act of 1995 and other federal securities laws. These statements generally can be identified by the use of words such as “intend,” “anticipate,” “believe,” “estimate,” “project,” “target,” “plan,” “expect,” “will,” “should,” “would” or similar statements. The Company cautions that forward-looking statements are not guarantees because there are inherent difficulties in predicting future results. In addition, there are no assurances that the Company will complete any or all of the potential transactions, and other initiatives referenced in this release. Actual results may differ materially from those expressed or implied in the forward-looking statements. Important factors that could cause actual results to differ materially from those suggested by the forward-looking statements include, but are not limited to:

uncertainties regarding future actions that may be taken by Starboard in furtherance of its stated intention to nominate director candidates for election at Newell Brands’ 2018 Annual Meeting;

potential operational disruption caused by Starboard’s actions that may make it more difficult to maintain relationships with customers, employees or suppliers;

the Company’s dependence on the strength of retail, commercial and industrial sectors of the economy in various parts of the world; competition with other manufacturers and distributors of consumer products;
major retailers’ strong bargaining power and consolidation of the Company’s customers;

the Company’s ability to improve productivity, reduce complexity and streamline operations;

the Company’s ability to develop innovative new products, to develop, maintain and strengthen end-user brands and to realize the benefits of increased advertising and promotion spend;

risks related to the Company’s substantial indebtedness, potential increases in interest rates or changes in the Company’s credit ratings; the Company’s ability to effectively accelerate its transformation plan and explore and execute its strategic options;

the Company’s ability to complete planned acquisitions and divestitures, to integrate Jarden and other acquisitions and unexpected costs or expenses associated with acquisitions or dispositions;

changes in the prices of raw materials and sourced products and the Company’s ability to obtain raw materials and sourced products in a timely manner; the risks inherent to the Company’s foreign operations, including currency fluctuations, exchange controls and pricing restrictions;
a failure of one of the Company’s key information technology systems or related controls;

future events that could adversely affect the value of the Company’s assets and require impairment charges;

the impact of United States or foreign regulations on the Company’s operations, including environmental remediation costs; the potential inability to attract, retain and motivate key employees;
the resolution of tax contingencies resulting in additional tax liabilities; product liability, product recalls or related regulatory actions;
the Company’s ability to protect its intellectual property rights;

significant increases in the funding obligations related to the Company’s pension plans; and

other factors listed from time to time in the Company’s filings with the SEC including, but not limited to, the Company’s most recent Annual Report on Form 10-K.

The information contained in this email is as of the date indicated. The Company assumes no obligation to update any forward-looking statements as a result of new information, future events or developments.
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Forward-looking Statements
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Key messages for CAGNY 2018

Excellent progress on innovation and eCommerce; our confidence in model high

External environment tougher than anticipated (retailer landscape; pricing)

Adjusted near-term growth ambition to market conditions
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Why reshape the portfolio now?

Maximizes growth and margin potential via 20% US eCommerce exposure

Simplification accelerates margin development and strengthens FCF productivity
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Reduces industrial/commercial exposure when multiples are at all time high levels




image23.png
Significant complexity reduction

25% of Revenue under review

v

4 4 4 4 «

in Factories

in Distribution Centers

in Retailers & Distributors
in Brands

in Employees

in OEM and Private Label




image24.png
Good progress in 2017

Re 32to 16 di

eCommerce team scaled faster: 350 new hires

A Development and Design capability broadened

W e 300+ innovation/renovation projects
Tripled legacy Jarden innovation funnel value

Restructured portfolio: 8 divestitures, 3 acquisitions

avings





image25.png
Continuous improvement activity accelerating

elopment Organization
Monthly operating reviews reinforce accountability Extended thought leadership with over 400
research studies
Daily order tracking yields real-time visibility o §
) ) Improved awareness & trial with 55 media
$160m annualized savings boost margins and campaigns outstanding effectiveness
fund reinvestment N i
Strengthened innovation; 1,500 ideas tested, pass
rate 2x norm

Cost & Cash Initiatives Launched Divestitures Executed

$150m Supply Chain Savings program; lowers

fixed costs through the supply chain 8 businesses 12x EBITDA
Cash intervention program; improved working 55 facilities 8,000 employees.
capital metrics

Savings funnel strengthened through Business HITEES I EIATEED

Services and Productivity teams




image26.png
Growth eCommerce driven . .. sell-out accelerating
Global Core Sales Growth US POS (retailer lransactiofz %‘a%ta)

M Budget* M Actual*
+SDD%
19%
3.25%
(O SE TS
-LSD%
NWL B&M eCom

#Actual and Budgered Core Sales Gromth are Non GAAP messures. Estmated
20 Actual Net Sales Grouh and the corresponding GARP

presentedin Appendix ih a recondiiation of GARP and Non- GARP measures for
the consoldated company.

1.5%

H1 H2

‘Source:POS data provided divectfrom retaiers (eg Reta Link rom
WMT) covering 76% of NWL US consumer facing busnesses.




image27.png
Broad based market share gains in US
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Market share trend strengthening on both legacy businesses

23

Legacy
NR

US Market Share Growth (bps) versus prior year

2016 2017

il I -
— -
|
25
Legacy Total Legacy  Legacy Total
JAH NWL NR JAH NWL

Newell Rubbermaid
brands benefit from more
than five years of design,
innovation and 3 years of
eCommerce investment

Jarden legacy brands have
begun to respond to
eCommerce approach and
will benefit further from
mid-2018 onward as
innovation layers to
market and eCommerce
continues to scale




image29.png
Confidence based on track record of share growth
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Retailer inventory reduction . . . sell-in/sell-out disconnect
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And pricing challenges in inflationary environment
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New concept results look very promising
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eCommerce penetration increasing
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Huge opportunity ahead (as result of new organization)
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Newell Brands Post Transformation
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Organization unchanged (90% people in commercial hubs)
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Three SG&A efficiency drivers; 200bps opportunity
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Accelerating transformation: a clear business model
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Financial potential of the transformation
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Reaffirmed 2018 guidance
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2018 Performance Incentives
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Strengthening the Board with experienced operators
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Key messages for CAGNY 2018

Organization transition to operating company largely complete
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Appendix:
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Non-GAAP Financial Measures
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Reconciliation of Budgeted Core Sales Growth for FY 2017

NEWELL BRANDS INC.
RECONCILIATION OF BUDGETED CORE SALES GROWTH
Year Ending December 31, 2017

Year Ending
December 31,2017
Estimated net sales growth (GAAP) 95% 1o 0%
Foreign curency 5% w© 25%
Acquisitions, net of civestitures (1) 75%  © 105%
Core Sales Growth, Adjusted Pro Foma (2) 25% © 0%

1) Acquisiions, et ofGvesitures represents estimated sales il the one year anniversary of thei respective
ates of acauisition, net o theimpacts of acial dvestitures and the planned divesitures of assets hed for sale
businesses

(2)325% represents the midgont ofthe ange:
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Reconciliation of Core Sales Growth for FY 2017

NEWELL BRANDS INC.

CORE SALES ANALYSIS - ACTUAL AND ADJUSTED PRO FORMA BASIS (UNAUDITED)
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Reconciliation of Core Sales Growth for FY 2016

NEWELL BRANDS INC.
‘CORE SALES ANALYSIS - ACTUAL AND ADJUSTED PRO FORMA BASIS (UNAUDITED)
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