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ITEM 1. BUSINESS

"Newell" or the "Company" refers to Newell Rubbermaid Inc. alone or
with its wholly-owned subsidiaries, as the context requires.

WEBSITE ACCESS TO SECURITIES AND EXCHANGE COMMISSION REPORTS

The Company's Internet website can be found at Www.NEWELLRUBBERMAID.COM.
The Company makes available free of charge on or through its website its
annual reports on Form 10-K, quarterly reports on Form 10-Q, current
reports on Form 8-K, and amendments to those reports filed or furnished
pursuant to Section 13(a) or 15(d) of the Securities Exchange Act of
1934 as soon as practicable after the Company files them with, or
furnishes them to, the Securities and Exchange Commission (except that
the Company did not make available on its website one Current Report on
Form 8-K, which reported the filing of a legal opinion with respect to
a Registration Statement on Form S-3, as soon as practicable after the
Company filed the report with the Securities and Exchange Commission).

GENERAL

The Company is a global manufacturer and full-service marketer of
name-brand consumer products serving the needs of volume purchasers,
including department/specialty stores and warehouse clubs, home
centers and hardware stores, and office superstores and contract
stationers. The Company's basic business strategy is to merchandise a
multi-product offering of everyday consumer products, backed by an
obsession with customer service excellence and new product
development, in order to achieve maximum results for its stockholders.
The Company's multi-product offering consists of name-brand consumer
products in four business segments: Rubbermaid; Sharpie; Irwin and
Calphalon Home. The Company's financial objectives are to achieve
above-average sales and earnings per share growth, maintain a superior
return on investment and maintain a conservative level of debt. To
accomplish these objectives, the Company established five key measures
to measure financial performance: internal sales growth, operating
income as a percent of sales, working capital as a percent of sales,
free cash flow and return on invested capital. The Company defines
free cash flow as cash provided from operating activities less capital
expenditures and dividends.

In an effort to achieve superior performance in the five key financial
measures, the Company introduced six transformational strategic
initiatives in 2001 as follows: Productivity, Streamlining, New
Product Development, Marketing, Strategic Account Management, and
Collaboration.

Productivity is the initiative to reduce the cost of manufacturing a
product by at least five percent per year, every year in order to
become the best cost supplier. Streamlining is the commitment to
reduce non-value added costs and cut out excess layers. New Product
Development represents the commitment to develop and introduce
cutting-edge, innovative new products to the market and develop best-
cost products to meet end-user needs. The Marketing initiative
represents the Company's commitment to transform from a "push" to
"pull" marketing organization, focusing on the end-user. The
Strategic Account Management initiative represents the Company's
program to allocate resources to those strategic retailers the Company
believes will continue to grow in the future. Collaboration is the
Company's initiative for the divisional operating units to work
together and maximize economies of scale and the use of best
practices.



Forward-looking statements in this Report are made in reliance upon
the safe harbor provisions of the Private Securities Litigation Reform
Act of 1995. Such forward-looking statements may relate to, but are
not limited to, information or assumptions about sales, income,
earnings per share, return on equity, return on invested capital,
capital expenditures, working capital, dividends, capital structure,
free cash flow, debt to capitalization ratios, interest rates,
internal growth rates, impact of changes in accounting standards,
pending legal proceedings and claims (including environmental
matters), future economic performance, operating income improvements,
synergies, management's plans, goals and objectives for future
operations and growth or the assumptions relating to any of the
forward-looking statements. The Company cautions that forward-looking
statements are not guarantees because there are inherent difficulties
in predicting future results. Actual results could differ materially
from those expressed or implied in the forward-looking statements.
Factors that could cause actual results to differ include, but are not
limited to, those matters set forth in this Report and Exhibit 99.1 to
this Report.

BUSINESS SEGMENTS

The Company's Rubbermaid business is conducted by the Rubbermaid Home
Products, Rubbermaid Commercial Products, Rubbermaid Europe, Little
Tikes, and Graco divisions. Rubbermaid Home Products and Rubbermaid
Europe design, manufacture or source, package and distribute indoor
and outdoor organization, storage, and cleaning products. Rubbermaid
Commercial Products designs, manufactures or sources, packages and
distributes industrial and commercial waste and recycling containers,
cleaning equipment, food storage and serving and transport containers.
The Little Tikes and Graco businesses design, manufacture or source,
package and distribute infant and juvenile products such as toys, high
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chairs, car seats, strollers, play yards, ride-ons and outdoor
activity play equipment.

Rubbermaid Home Products, Rubbermaid Commercial Products, and
Rubbermaid Europe sell their products under the Rubbermaid{R},
Curver{R}, Blue Ice{R}, Roughneck{R}, TakeAlongs{R}, Stain Shield{TM},
wWilhold{R}, Dorfile{R}, Lee Rowan{R}, and System Works{R} trademarks.
Little Tikes and Graco primarily sell their products under the Little
Tikes{R}, Graco{R} and Century{R} trademarks.

Rubbermaid Home Products, Rubbermaid Europe, Little Tikes, and Graco
market their products directly and through distributors to mass
merchants, warehouse clubs, grocery/drug stores and hardware
distributors, as well as regional direct sales representatives and
market-specific sales managers. Rubbermaid Commercial Products
markets its products directly and through distributors to commercial
channels and home centers using a direct sales force.

SHARPIE

The Company's Sharpie business is conducted by the divisions of
Sanford North America, Sanford International, Eldon Office Products,
Goody, and Cosmolab. Sanford North America primarily designs,
manufactures or sources, packages and distributes permanent/waterbase
markers, dry erase markers, overhead projector pens, highlighters,
wood-cased pencils, ballpoint pens and inks, and other art supplies.
It also distributes other writing instruments including roller ball
pens and mechanical pencils for the retail marketplace. Sanford
International primarily designs and manufactures, packages and
distributes ballpoint pens, wood-cased pencils, roller ball pens and
art supplies for the retail and distributor markets. Eldon Office
Products primarily designs, manufactures or sources, packages and
distributes desktop accessories, computer accessories, storage
products, card files and chair mats. Goody designs, sources,
manufactures, packages and distributes hair care accessories.
Cosmolab primarily designs and manufactures, packages and distributes
private label cosmetic pencils for commercial customers.

Sharpie primarily sells its products under the trademarks Sanford{R},
Sharpie{R}, Paper Mate{R}, Parker{R}, Wwaterman{R}, Colorific{R},
Eberhard Faber{R}, Berol{R}, Grumbacher{R}, Reynolds{R}, rotring{R},
uni-Ball{R} (used under exclusive license from Mitsubishi Pencil Co.
Ltd. and its subsidiaries in North America), Expo{R}, Accent{R}, Vis-
a-Vis{R}, Expresso{R}, Liquid Paper{R}, and Mongol{R}. Eldon Office
Products markets its products under the Rolodex{R}, Eldon{R},
Rogers{R} and Rubbermaid{R} trademarks. Goody markets its products
primarily under the Ace{R}, and Goody{R} trademarks.

Sanford North America markets its products directly and through
distributors to mass merchants, warehouse clubs, grocery/drug stores,



office superstores, office supply stores, contract stationers, and
hardware distributors, using a network of company sales
representatives, regional sales managers, key account managers and
selected manufacturers' representatives. Sanford International markets
its products directly to retailers and distributors using a direct
sales force. Eldon Office Products markets its products directly and
through distributors to mass merchants, warehouse clubs, grocery/drug
stores, office superstores, office supply stores and contract
stationers, using a network of manufacturers' representatives, as well
as regional zone and market-specific key account representatives and
sales managers. Goody markets its products directly and through
distributors to mass merchants, warehouse clubs, grocery/drug stores
and hardware distributors, using a network of manufacturers'
representatives, as well as regional direct sales representatives and
market-specific sales managers.

The Company's Irwin business is conducted by the Levolor/Kirsch, Home
Decor Europe, Amerock, Shur-Line, Swish UK, American Tool Hand Tools,
American Tool Power Tool Accessories, American Tool Europe and
American Tool Latin America divisions. Levolor/Kirsch primarily
designs, manufactures or sources, packages and distributes drapery
hardware, made-to-order and stock horizontal and vertical blinds, as
well as pleated, cellular and roller shades for the retail
marketplace. Levolor/Kirsch also produces window treatment components
for custom window treatment fabricators. Home Decor Europe primarily
designs, manufactures, packages and distributes drapery hardware and
made-to-order window treatments for the European retail marketplace.
Amerock manufactures or sources, packages and distributes cabinet
hardware for the retail and 0.E.M. marketplace and window and door
hardware for window and door manufacturers. Shur-Line manufactures
and distributes manual paint applicator products. Swish UK is a
manufacturer and marketer of shelving and storage products, cabinet
hardware and functional trims. The American Tool divisions manufacture
and source, package and distribute hand tools and power tool
accessories.

Levolor/Kirsch primarily sells its products under the trademarks
Levolor{R}, Newell{R}, and Kirsch{R}. Home Decor Europe and Swish UK
primarily sell their products under the trademarks Swish{R}, Douglas
Kane{R}, Nenplas{R}, Homelux{R}, Gardinia{R}, Caroline{R} and
Kirsch{R}. Amerock primarily sells its products under the trademarks
Amerock{R}, Allison{R}, and Ashland{R}. Shur-Line primarily sells its
products under the trademarks Shur-Line{R} and Rubbermaid{R}. American
Tool divisions primarily sell their products under the trademarks
Irwin{R}, Vise-Grip{R}, Marathon{R}, Twill{R}, Hanson{R},
Speedbor{R}, Jack{R}, Quick-Grip{R}, Chesco{R}, Unibit{R}, Record{R},
Marples{R}, and Strait-Line{R}.

Levolor/Kirsch, Amerock, Shur-Line and the American Tool divisions
market their products directly and through distributors to mass
merchants, home centers, department/specialty stores, hardware
distributors, industrial/construction outlets, custom shops, select
contract customers and other professional customers, using a network
of manufacturers' representatives, as well as regional account and
market-specific sales managers. Home Decor Europe and Swish UK market
their products to mass merchants and buying groups using a direct
sales force.

As discussed in Footnote 16 to the Consolidated Financial Statements,
effective January 1, 2003, the Company completed its acquisition of
American Saw & Mfg. Co. ("American Saw"), a leading manufacturer of
power tool accessories and hand tools marketed under the Lenox{R}
brand.

CALPHALON HOME

The Company's Calphalon Home business is conducted by the following
divisions: Calphalon and Panex cookware and bakeware, Anchor Hocking
and Newell Europe glassware, Connoisseur/Burnes and Newell Photo
Fashion Europe.

Calphalon and Panex primarily design, manufacture, package and
distribute aluminum and steel cookware and bakeware and hard anodized
aluminum and stainless steel cookware and bakeware for the
department/specialty store marketplace for the U.S. and Central and
South America retail marketplace. In addition, Calphalon designs,
manufactures, packages and distributes various specialized aluminum
cookware and bakeware items for the food service industry and produces



aluminum contract stampings and components for other manufacturers and
makes aluminum and plastic kitchen tools and utensils. Calphalon's
manufacturing operations are highly integrated, rolling sheet stock
from aluminum ingot, and producing phenolic handles and knobs at its
own plastics molding facility. Anchor Hocking and Newell Europe
glassware primarily design, manufacture, package and distribute glass
products. These products include glass ovenware, servingware,
cookware and dinnerware products. Anchor Hocking also produces
foodservice products, glass lamp parts, lighting components, meter
covers and appliance covers for the foodservice and specialty markets.
Newell Europe also produces glass components for appliance
manufacturers, and its products are marketed primarily in Europe, the
Middle East and Africa. Connoisseur/Burnes and Newell Photo Fashion
Europe primarily design, manufacture or source, package and distribute
wood, wood composite, plasitic and metal ready-made picture frames and
photo albums.

Calphalon primarily sells its products under the trademarks
Calphalon{R}, Mirro{R}, WearEver{R}, Regal{R}, Panex{R}, Penedo{TM},
Rochedo{TM}, Clock{TM}, AirBake{R}, Cushionaire{R}, Concentric Air{R},
Channelon{R}, WearEver Air{R}, Club{R}, Royal Diamond{R} and Kitchen
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Essentials{R}. Anchor Hocking products are sold primarily under the
trademarks Anchor{TM}, Anchor Hocking{R} and Oven Basics{R}. Newell
Europe's products are sold primarily under the trademarks Pyrex{R},
(used under exclusive license from Corning Incorporated and its
subsidiaries in Europe, the Middle East and Africa only), Pyroflam{R}
and Vitri{R}. Connoisseur/Burnes ready-made picture frames are sold
primarily under the trademarks Intercraft{R}, Decorel{R}, Burnes of
Boston{R}, Carr{R}, Rare Woods{R}, Terragrafics{R} and Connoisseur{R},
while photo albums are sold primarily under the Holson{R} trademark.
Newell Photo Fashion Europe primarily sells its products under the
trademarks Albadecor{R} and Panodia{R}.

Calphalon markets its products directly to mass merchants,
department/specialty stores, warehouse clubs, grocery/drug stores,
hardware distributors, cable TV networks and select contract
customers, using a network of manufacturers' representatives, as well
as regional zone and market-specific sales managers. Anchor Hocking
markets its products directly to mass merchants, warehouse clubs,
grocery/drug stores, department/specialty stores, hardware
distributors and select contract customers, using a network of
manufacturers' representatives, as well as regional zone and
market-specific sales managers. Anchor Hocking also markets its
products to manufacturers that supply the mass merchant and home party
channels of trade. Newell Europe markets its products to mass
merchants, industrial manufacturers and buying groups using a direct
sales force and manufacturers' representatives in some markets.
Connoisseur/Burnes markets its products directly to mass merchants,
warehouse clubs, grocery/drug stores and department/specialty stores,
using a network of manufacturers' representatives, as well as regional
zone and market-specific sales managers. Intercraft{R}, Decorel{R}
and Holson{R} products are sold primarily to mass merchants, while the
remaining U.S. brands are sold primarily to department/specialty
stores. Newell Photo Fashion Europe markets its products to mass
merchants, buying groups and the do-it-yourself market using a direct
sales force.

NET SALES BY BUSINESS SEGMENT

The following table sets forth the amounts and percentages of the
Company's net sales for the three years ended December 31, (IN
MILLIONS, EXCEPT PERCENTAGES) (including sales of acquired businesses
from the time of acquisition and sales of divested businesses through
date of sale), for the Company's four business segments. Sales to
wWal*Mart Stores, Inc. and subsidiaries amounted to approximately 15%
of consolidated net sales in each of the years ended December 31,
2002, 2001 and 2000. Sales to no other customer exceeded 10% of
consolidated net sales.

8
% of % of % of
2002 total 2001 total 2000 total
— Rubbermaid———————————— $2- 6592 4 34 8% $2 565 6——— 37 1% $2-8600-3———40-5%
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